Grow Your Business Developing Leaders
Grow Your Wealth Developing Companies
Grow Your Self Developing Opportunities

Human Resources Management
Peer Groups

For Senior Level Human Resource Management who focus on Human Resource management activities.

This type of peer group focuses on Strategic HR Management which includes: talent management, succession management,
organization design, coaching, internal consulting, employee retention, compensation design, total rewards, leadership,

team and organization development. Peer Group member titles include: Vice President of Human Resources and Director

of Human Resources. The focus is for Senior Human Resources Management.

PEER GROUPS CONSIST OF: HR MANAGEMENT PEER GROUP ACTIVITIES:
© 15 “Right Fit” members in each group. Participate in the creation, implementation and sharing of:
© Meet 90 minutes per month with peer group. © Relevant HR and OD topics identified by peer group

members with focus on implementation.
PEER GROUP FACILITATOR: BOB MEEKIN . : . .
© Problem solving solutions for issues faced in day-to-day

© 20 years of experience in HR and OD at high levels business.

© MA.inHR Management © Professional and Social Networking with other HR

© M.S. in Organization Development experts from the Twin Cities area.

© Doctoral student in Organization Development © Education on best tools, strategies and practices.

© Adjunct professor at Hamline University teaching © HR Management exercises and benchmarking.
Strategic HR courses. © Self and other performance profile evaluations.

MEMBER RESULTS AND BENEFITS: © Interaction with guest speakers from other functional

© Become a more effective leader. areas.

© Create new ideas, strategies, solutions and outcomes. | @ Outside resources and services effectiveness.

© Access to coaching, mentoring and all necessary HR MANAGEMENT MEMBERSHIP FEES:

personal and professional resources. © $2000 per year

© Educational Workshops, Symposiums and Events.
© $500 per quarter

© Define your life purpose and be accountable to it.
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