
HOW TO JOIN

1
Apply for Membership

2
Experience “Right Fit”

Peer Group

3
Join the community

BECOME A MORE
EFFECTIVE LEADER

IMPROVE YOUR
TEAM’S

PERFORMANCE

GREATER
FOCUS & CLARITY

LEARN & IMPLEMENT
NEW BEST PRACTICES

GAIN NEW IDEAS
PERSPECTIVES FROM
OTHER INDUSTRIES

KEY LEADER
PEER GROUPS
Is this peer group for you?
For senior level execuƟves who focus on general or funcƟonal 
management acƟviƟes.

The peer group focuses on how to be a more effecƟve leader, 
get more out of your employees, and collaborate more effecƟvely 
with other key leaders and departments in your company.

What is a peer group?
A Key Leader peer group consists of 12 “right fit” members
who meet once a month for 3 hours collaboraƟvely working 
through problems, sharing best pracƟces and strategies to 
increase producƟvity.

You can expect to get/give feedback, be challenged, be held
accountable, be affirmed and ensure results.

Why join?
Most leaders know what to do, but oŌen wish they had someone
with experience who can help them when they have quesƟons.

Avoid wasted Ɵme, risk and the costly mistakes caused by a lack 
of awareness, understanding or experience and instead, access 
the collecƟve experƟse within a trusted, local community of your
peers.
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